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CHAIRMAN MESSAGE

elsewed ' HeLAL

* With an exceptional history spanning over 80 years, Energya has
developed the insight and know-how needed to successfully operate
in the Region. Today Energya proudly stands as a leading Regional
Industrial Manufacturer in the field of electrical industries

and building materials.

In @ move to leverage 80 years of expertise and to expand our portfolio
we ventured into various landmark investment opportunities;
looking at the future we are enthusiastic to gain further opportunities.

Immense perseverance and dedication by our first team is the backbone
of building our success. We believe in our ability to surpass our goals

because simply nothing beats a dedicated team that works hard with

excellence without ever compromising their goal ”’.

Hesham Elsewedy

Energya Industries Chairman



energya ABOUT ENERGYA INDUSTRIES

POWER & TELECOM SOLUTIONS

» A leading regional manufacturer in the field of electrical industries and building materials.
Our commitment to excellence and innovation is the pillar that assists our goals in exceeding
our customers’ expectations.

» Since the beginning of the millennium, Energya Industries has participated in various landmarks investment
opportunities such as Cement, Real Estate, Education, EPC construction solutions, and Financial Services
and we intend to build on that foundation, making a lasting contribution to economic life and acting as
a catalyst for sustained growth in emerging markets.




ABOUT ENERGYA INDUSTRIES
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» Energya Steel has the capacity to provide multiple engineering services, starting from design, supply,
fabrication, galvanization, painting, site delivery and erection of structural steel, process steel equipment
(plate works), tanks, pressure vessels, stacks, equipment, overhead transmission & telecommunication
towers, pre-engineered buildings.

» Energya Cables in Egypt & Jeddah Cables in KSA are the largest manufacturers of low, medium, high,
and extra high voltage power cables in the Middle East. Our primary objective is to provide high quality
products and full technical solutions catering to our customers specialized needs that not only satisfy
our customers’ requirements but also exceeds their expectations.




Electrical products
distribution in Egypt by
Mr. Helal Elsewedy
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POWER & TELECOM SOLUTIONS

TIMELINE

Manufacturing our
own brands in Egypt
& Saudi Arabia

Regional Expansion
in core business with
strong background

integration
1960 1980 1989 2000 2002
- e [ A
Electrical products \ ) Jeddah
distribution in =7 Casies ————
Saudi Arabia by :
Mr. Helal Elsewedy Lenghg oan The Start of Energya

+80

YEARS OF
SUCCESS

Energya Power Cables
obtained approvals of
MV cables up to 33 KV
from BASEC

2021

Jeddah Cables obtained

approvals of 400 KV from
KEMA & Saudi electricity
company

2019 2018

2017

Energya Power
&Telecom Solutions
entered the substations
EPC contracting field

Starting exporting
cables products to Europe

Power and Telecom
Solutions

Energya Power Cables
was approved in 220 KV

2016 2008

'énergya

CABLES

Launching Energya
Power Cables in Egypt

'energya

STEEL
Founding Energya
Steel Fabrication in
Egypt & KSA

2006

LNLE
Entering the Cement
industry by WNCC

2006
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energya ENERGYA POWER & TELECOM SOLUTIONS

POWER & TELECOM SOLUTIONS

» Energya PTS is subsidiary of Energya Industries, and it is the contracting arm of the group offering turnkey
Infrastructure services and solutions in:

® D

Substation Turnkey OHTL up to 500KV EHV underground
Projects up to 500KV up to 380KV

Water Infrastructures Sustainable energy Distribution Networks

*Energya PTS Plays a major role in the complete preparation, analysis, design, construction of infrstructure work,
and distribution networks throughout the Middle East and Africa.
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VISION, MISSION & VALUES

VISION: One of the leading EPC contractors in the Middle East, within the coming 5 years.

@ MISSION: Delivering competitive and sustainable power infrastructure, to governmental or private
sectors, by providing turnkey solutions of surveying, planning, designing, supplying,
installation, testing & maintenance ensuring the utmost of customer satisfaction.

VALUES: - Dedication for quality.

- Customer’s recognition and satisfaction.
- Uncompromising integrity.
- Investing in our people.



¥ energya

POWER & TELECOM SOLUTIONS

OUR SUCCESS PARTNERS
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TAMER ABO ELFOTOUH
SUPPLY CHAIN MANAGER
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POWER & TELECOM SOLUTIONS

MAHMOUD YASIN
HSE MANAGER

TOP MANAGEMENT ORGANIZATIONAL CHART

MOHAMED ITANY
CEO

TAHA ALI
GENERAL MANAGER

A
TAMER YEHIA AHMED HAWARA MOHAMED FATHY WAEL FATHY
QUALITY MANAGER BUSINESS DEVELOPMENT ACCONTING MANAGER OPERATION DIRECTOR
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SCOPE OF WORK
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POWER SUBSTATIONS 500, 220, 66 KV

* At Energya we believe that, the construction of electrical substations is becoming increasingly difficult, so few
companies are engaged in the implementation of such projects from A to Z. Our experts have enough practical
experience and knowledge to solve any problems that arise during the construction of these capital-intensive
facilities.

* We provide comprehensive electrical design solutions for substation 500, 220, 66 KV:
» Design of electrical substations of any type;
 Design and connection of electrical networks for industrial customers
» manufacturing and supply of high quality electrical equipment.

# Qur services include the development and approval of technical
specifications, the preparation of detailed design and working
documentation, as well as a full range of construction services,
testing and commissioning, operation and maintenance.
Modern substations are technically complex facilities with
multi-million dollar investments.

The investment performance is taken into account at each
design stage.

11



SCOPE OF WORK

v energya UNDER GROUND CABLES UP TO 380 KV

POWER & TELECOM SOLUTIONS

* Energya expertise in the high voltage field has provided the knowledge to tackle some of the more complex jobs
in laying high voltage and extra-high voltage underground cables. Our team knows the special requirements to
safely install, repair, and maintain these systems as well as adhering to the environmental concerns associated
with these types of projects.

We have always produced or obtained highly trained and motivated personnel to perform projects competitively
with integrity, we are sure that we will provide you with the best service at the minimum cost as we offer our
expertise providing a comprehensive range of engineering and construction services, including:

-Experience in solid dielectric and pipe type cable installations.
-Manhole installations.

-Duct bank construction.

-Horizontal directional drilling.

-Cable installation.

-Cable splicing.

-Terminations.

-Quality Assured.

-Pre-construction design and engineering consulting.
-Environmental mitigation and compliance.
-Reconductoring of existing transmission lines.
-Testing & commissioning.

12



SCOPE OF WORK

OVERHEAD TRANSMISSION LINE UP TO 500 K.V

» Energya offers the construction and maintenance service of overhead high-voltage transmission lines through
500 kV.
We build and service major assets for many of the region’s largest utilities, cooperatives, and municipalities,
and we are known for safe practices, efficiency, and exceeding our clients’ expectations.
We maintain the highest standards of service while providing comprehensive design, management,

and construction on Overhead Transmission projects, regardless of size or complexity. Our resources include,
but are not limited to:

-Experience with all operating voltages.
-Application of lattice tower, steel, laminate,
and wood pole construction.

-Access road construction.

-Matting Services.

-Environmental protection services.

-Storm restoration services.

elsewed ' HeLAL
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l - SCOPE OF WORK
energya RENEWABLE ENERGY

POWER & TELECOM SOLUTIONS

» Energya offers full Engineering, Procurement and Construction (EPC) services for solar, wind and other renewable
power systems.
Our EPC program makes it easy for clients to make the move to a renewable energy system. Our EPC team
is accustomed to managing the entire process, allowing the client to concentrate on running their operations.
When the project is complete, our team will make certain all systems are meeting or exceeding original
performance targets and will train the client’s staff on the key components of operating the renewable energy

system.




SCOPE OF WORK
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WASTEWATER

» At Energya working modern wastewater treatment plants according to the specific needs of the customer in
order to achieve the specified quality indicators, which dictate the choice of technical solutions using various
chemical, physical and biological methods.

» We design, build, operate and modernize wastewater treatment plants, drinking water treatment plants,
reverse osmosis seawater desalination plants, and other facilities. Our company offers professional project
management services in the field of water treatment, green energy production, waste recycling, environmental
protection, and more.

15



SCOPE OF WORK

energya WASTEWATER

POWER & TELECOM SOLUTIONS

* Energya covers all stages of projects, from the construction of water pipelines to automation and control systems.
Wastewater treatment plant: structure and operating principle Wastewater treatment plant is a set of engineering
structures used to remove pollutants contained in wastewater from industrial enterprises and settlements.

This also includes a number of ancillary facilities needed to power the facility and create an optimal working
environment for servicing, controlling, and monitoring technological processes.
The tasks of wastewater treatment plants include the treatment and neutralization of sludge and the removal

of other.

* Energya scope of work stages for the construction of a wastewater treatment plant includes :

» Exploration of the construction area.
* Preparation of technical documentation.
» Obtaining licenses and permits.
* Site preparation (earthworks).
» Construction of access roads.
» Civil construction work.
» Construction of canals and sand traps.
» Construction of a pumping station.
» Construction of a reactor for biological treatment.
» Construction of water sedimentation tanks.
* Introduction of technologies for gas reuse.
» Connecting the facility to the power grid.
« Setting up automation and control systems.
* Testing and commissioning.

16




SCOPE OF WORK
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PEPERLNE

* Energya uses the fastest and best way to lay any type of pipeline beneath any surface features from Rivers,
Runways, Railways, Roads & Buildings, using the Trenchless Crossing methodology ensuring minimal
disruption to the environment & minimum disruption to above-ground surfaces.

17
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SONKER
GIS 66/22KV

Scop_e of quk: Design, Engineering, Supply, Procurement, 4’: Owner: Sonker Bunkering
¥/ Erection, Civil work, Testing and Commissioning. Company
@ Duration: 12 months $ Worth: 6 million USD Q > Location: Egypt-ElIAin EISokhna Port

19
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\ Scope of Work: Design, Engineering, Supply, Procurement, ) . o
Erection, Civil work, Testing and Commissioning. "' Ownerr Egyptlan o
Transmission Company (EETC)

;@:-Duration: 12 months $ \ Worth: 18 million USD 9 Location: Egypt-Giza

20
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Scope of Work: Design, Engineering, Supply, Procurement,
Erection, Civil work, Testing and Commissioning.

Duration: 12 months _ $ ) Worth: 12 million USD

“;ﬂ "j: i
Inl

3 Owner: Egyptian Electricity
Transmission Company (EETC)

Q > Location: Egypt-Al-Buhyrah

21
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BENI SWEIF
energya Beni Sweif Substation 66/22 kV GIS 2x175 MVA + 2x40 MVA

POWER & TELECOM SOLUTIONS

{

Scope of Work: Design, Engineering, Supply, Procurement, /¢, Owner: Egyptian Electricity

¥’/ Erection, Civil work, Testing and Commissioning. / Transmission Company (EETC)

'® ) buration: 12 months '$ ) Worth: 10 million USD 'Q ) Location: Egypt-Bani Sweif

22



N
Y A Ly S ) |

EI-TEBEEN 8
66/11/6.6 KV 2*40 + 2*25 MVA

T
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) Scope of Work: Design, Engineering, Supply, Procurement, &
Erection, Civil work, Testing and Commissioning. K

\ Owner: Egyptian Electricity
/ Transmission Company (EETC)

@ Duration: 12 months '$ ) Worth: 6 million USD 'Q | Location: Egypt-Helwan

23
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NEW ABU RAWASH

energya 66711 KV GIS

POWER & TELECOM SOLUTIONS

Scope of Work: Design, Engineering, Supply, Procurement, ". Owner: CAPW “Construction Authority
¥/ Erection, Civil work, Testing and Commissioning. / for Potable Water and Wastewater”

'(® ) Duration: 10 months ('$ ) Worth: 8 million USD [ Q ) Location: Egypt-New AbuRawash

24
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DAMIETTA FURNITURE CITY
500/220/22 KV GIS , 2x70 MVA transformer

|

_- \ Scope of Work: Design, Engineering, Supply, Procurement,

Erection, Civil work, Testing and Commissioning. '!' Owner: Military Armed Forces

C") ' Duration: 12 months Q ) Location: Egypt-Damietta

25
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TEMA SUBSTATION
energya 66/11 KV GIS, 3x40 MVA Transformer

POWER & TELECOM SOLUTIONS

SR -

N
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Scope of Work: Design, Engineering, Supply, Procurement, ". Owner: Egyptian Electricity
¥/ Erection, Civil work, Testing and Commissioning. &/ Transmission Company (EETC)
@ Duration: 14 months g ) Location: Egypt

26
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ﬁenergya NEW CAPITAL INFRASTRUCTURE

POWER & TELECOM SOLUTIONS

Scope of Work: Design, Engineering, Supply, Procurement, _ ,
- Erection, Civil work, Testing and Commissioning. & ) Owner: New Capital

(® ) Duration: 6 months $ ) Worth: 26 million USD Q ) Location: Egypt- EL Alameen

28
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CHENNAI REGION
250 KV for GlS 8/8
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| Type of project: EHV Under Ground Cables. $ Value: 4 million USD

' & | Client: TAMIL TRANSCO '@ | Location: India




TRANS|V||SS|ON LINE Lot 2 Double Circuits & Double Beams
400 KV TIMLILT/Agadi, Project SR N 93981P4

ﬁnergya

POWER & TELECOM SOLUTIONS

' $ ) value: 9 million USD

\

*@l Type of project: EHV Overhead Transmission Line

‘.f.' Owner: National Electricity of Morocco ' Q Location: Morocco

30




TRANSMISSION LINE Lot 1 Double Circuits & Double Bundles
400 KV CHICHAOUA/TIMLILT, Project SR N 93980P4
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F CABLES CONNECTING EI NARGES
energya with the Network, 220 KV UG XLPE

POWER & TELECOM SOLUTIONS

Type of project: EHV Transmission Line $ Value: 14 million USD

& client: EETC @  Location: Egypt

32
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CABLES CONNECTING BASATEEN
with Mostathmreen, 220 KV UG XLPE €lsewed ) HELAL

Type of project: EHV Transmission Line $ Value: 21 million USD

& Client: EETC '@  Location: Egypt

33



CABLES FOR REPLACEMENT OF EXISTING OHTL
energya 220 KV UG XLPE

POWER & TELECOM SOLUTIONS
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@) Type of project: EHV Transmission Line "$ ) Value: 19 million USD
'& ) Client: EETC '@ ) Location: Egypt

34



CABLES TO CONNECT IMBABA TO ALHADABA
220KV UG X1 PE

elsewed ' HELAL

‘@) Type of project: EHV Transmission Line '$ ) Value: 14million USD

J, Client: EETC Q Location: Egypt

35



ﬁ CABLES TO CONNECT 6th OCTOBER GENERATION
energya STATION WITH El SHEIKH ZAYED 220 KV UG

POWER & TELECOM SOLUTIONS

Type of project: EHV Transmission Line $ Value: 13 million USD

' & Client: EETC '@ | Location: Egypt

36
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CABLES CONNECTING SAQR QURISH WITH
RABAA 66KV UG XLPE

HV Transmission Line ('$ ) value: 18 million USD

4’» | Client: EETC | Q Location: Egypt
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CABLES TO CONNECT HADAYEK OCTOBER
WITH ORASCOM 66 KV UG XLPE

Type of project: HV Transmission Line $ Value: 8 million USD

& | Client: EETC Q ) Location: Egypt

38



"\ b | .
LN B Y
N N TR

Cables to Connect

mbaba With Cairo West
200 KV UG elsewed  HELAL

'$ ) value: 9 million USD

' & Client: EETC '@ ) Location: Egypt




energya REFERENCE LIST

POWER & TELECOM SOLUTIONS

Project Name V:I’il ':{:(:Et) E n Project Name V::: r;t(rcht) Client Country

1 NEW Capital Project Infra strucutre project 522,000,000 NEW Capital Egypt 2023 220KV UG Cables to Connect Embaba S/S with Cairo West S/S 162,396,000 EETC Egypt 2016
2 EL Alameen substation 22/220/500 KV GIS 780,000,000 EETC Egypt 2022 32 220KV UG Cables to Connect Hadaba S/S with Haram S/S & Giza S/S 253,818,000 EETC Egypt 2016
3 Tema Substation 11/66 KV GIS 102,000,000 EETC Egypt 2022 33 220KV UG Cables to Connect Cairo North S/S with El Saptiah1# S/S 93,132,000 EETC Egypt 2016
4 (AdlelonaI Order) Replacement of OHTL with 220 KV UG Cables Connecting El-Amria 66,555,013 EETC o 2021 34 229 K\{ UG Ca.bles to Connect Sharm El Sheikh Generation Station with Sharm El Sheikh 75,834,000 EETC R 2015
S/S with Mogama AlGhaz| Switching Station
5 /l:leg:‘aaczelment of OHTL with 220 KV UG Cables Connecting EI-Amria S/S with Mogama 95,512,412 EETC Egypt 2021 35 66 KV UG XLPE Cables for Connecting Jushi Factory with Ain Sokhnah S/S 15,246,000 Jushi Factory Egypt 2015
36 66 KV UG XLPE Cables for Connecting Elmarakby Steel with the Network 16,164,000 Elmarakby Steel Egypt 2015
6 220 KV UG Cables Connecting Ain Sera S/S with South Maadi S/S 105,285,000 EETC Egypt 2021 X ) . )
37 66 KV UG XLPE Cables for Connecting Hurgada International Airport with the Network 40,092,000 EETC Egypt 2013
7 SR/eSpIa;eT;nt of OHTL with 220 KV UG Cables Connecting Basoos S/S with Bahteem 146,645,267 EETC Egypt 2021 38 El Zayt - 200 MW Wind Farm Lot 2 Site Work 31,458,000 NREA Egypt 2013
- Par!
. 39 Al Haeksteb , Tender # 12140/m/m 6,804,000 Armed Forces Egypt 2013
8 Beni Suief 22/66 kV GIS S/S 150,000,000 EETC Egypt 2021
Transmission Line 400 KV TIMLILT/Agadir Lot 2 Double Circuits & Double Beams, Project National Electricity
9 Eltebeen 6.6 /11/66 kV GIS S/S 91,000,000 EETC Egypt 2021 40 | SRN93981P4 8,750,000 o Morocco | 2012
10 | 220KV UG XLPE Cables Connecting El Narges S/S with the Network 223,000,000 EETC Egypt 2021 Transmission Line 400 KV CHICHAOUA/TIMLILT Lot 1 Double Circuits & Double Bundles, National Electricity
41 . 8,750,000 Morocco 2012
Project SR N 93980P4 of Morocco
11 220 KV UG XLPE Cables Connecting Basateen S/S with Mostathmreen S/S 331,047,618 EETC Egypt 2021
42 220 KV UG Cables to Connect Helioplis S/S with Abu Zaabal Switching Station 29,520,000 EETC Egypt 2012
12 66 KV UG XLPE Cables for Connecting North Hurgada S/S with Network 35,000,000 EETC Egypt 2020
43 220 KV UG Cables to Connect El Tebbin S/S with El Tebbin Power Station S/S 36,862,242 EETC Egypt 2012
13 220 KV UG Cables Connecting Nahda S/S with Helioplis & Obour S/S 413,000,000 EETC Egypt 2020
. - Majid Al Futtaim
14 GERZA Substation 11/66/220 Kv GIS 280,000,000 EETC Esypt 2020 44 66 KV UG XLPE Cables for Connecting Mall of Arabia with the Network 18,630,000 oS AL Egypt 2012
15 New Abu Rawash substation 11/66 KV GIS 126,000,000 EETC Egypt 2020 45 66 KV UG XLPE Cables for Connecting Factory 90 Elharby with the Network 13,758,000 EETC Egypt 2012
16 New HOUSH EISSA SS 11/66/220 kV GIS S/S 135,000,000 EETC Egypt 2020 46 El Zahrah Company for Agricultural Investment East El Owinate Piece No. 13A 5,621,000 El Zahrah Company Egypt 2012
17 220 KV UG XLPE Cables for Replacement of existing OHTL North Cairo/Helioplis 295,238,095 EETC Egypt 2020 47 El Zahrah Company for Agricultural Investment East El Owinate Piece No. 3 9,275,000 El Zahrah Company Egypt 2012
18 220 KV UG XLPE Cables to Connect Imbaba to AlHadaba/Al Moatamadyah 223,000,000 EETC Egypt 2020 48 East Owneat - 5th Piece Medium & Low Voltage of 22 KV, Tender2011/2010/35 14,854,000 Middle Egypt Distribution Co. Egypt 2012
19 Shifting of existing 220 KV UG Cables Connecting Hadaba S/S with Giza & Haram S/S 3,000,000 EETC Egypt 2020 49 East Owneat - Area 21 & 10 East Medium & Low Voltage of 22 KV, Tender 2011/2010/25 25,879,000 Middle Egypt Distribution Co. Egypt 2012
20 66KV UG XLPE Cable & Accessories for Connecting Metro Salam S/S to the Network 108,750,000 EETC Egypt 2019 50 Al Nahada Factory Medium & Low Voltage for OHTL & UG Cables, Tender # 2011/1 5,208,000 Egypt Distribution Co. Egypt 2012
21 66 KV UG XLPE Cables for Connecting Moltaga Al Arabi S/S with Network 102,784,000 EETC Egypt 2019 51 220 KV UG Cables to Connect 6th October Generation Station with El Sheikh Zayed S/S 200,000,000 EETC Egypt 2011
22 66KV UG XLPE Cables connnecting Saqr Qurish S/S with Rabaa S/S 290,000,000 EETC Egypt 2019 52 66 KV UG XLPE Cables for Connecting Nabq Station with Global Station 21,072,000 EETC Egypt 2011
23 230KV for GIS /S in Chennai region 315,165,308 TAMILTRANSCO India 2018 53 220 KV UG Cables to Connect Abbasia Metro S/S with East Cairo S/S & Estad S/S 20,148,000 EETC Egypt 2010
24 Damittea Furniture Substation 11/220 KV 310,000,000 EETC Egypt 2018 54 66 KV UG XLPE Cables for Connecting Madinaty S/S with New Cairo S/S 27,468,000 EETC Egypt 2009
25 220 KV UG Cables Connecting Sharm Sheikh S/S with Network 21,602,800 EETC Egypt 2018 55 International Blorais for 6th October Industry regions Low Voltage 4,300,000 Edge Construction & Industry Egypt 2009
26 66 KV UG XLPE Cables for Connecting ACMA S/S with the Network 5,000,000 Acma Company Egypt 2018 56 220KV UG Cables to Connect Tebbin S/S with Network 100,000,000 EETC Egypt 2008
27 SONKER 22/66 KV GIS S/S 100,000,000 EETC Egypt 2017 57 220 KV UG Cables to Connect El Kurimat S/S with Network 24,000,000 EETC Egypt 2005
28 66 KV UG XLPE Cables for Connecting Hadayek October S/S with Orascom S/S 127,404,000 EETC Egypt 2017 58 220 KV UG Cables to Connect Giza S/S with Switching Station 140,000,000 EETC Egypt 2005
29 66 KV UG XLPE Cables for Connecting Marg S/S with Petrol S/S 65,700,000 EETC Egypt 2017 59 220 KV UG Cables to Connect Cairo North S/S with Network 20,000,000 EETC Egypt 2003
30 220 KV UG Cables to Connect Hadaba 1# S/S with Hadaba 2# S/S 28,920,600 EETC Egypt 2016 60 220KV UG Cables to Connect Cairo East S/S with Estad S/S 80,000,000 EETC Egypt 2002
61 220 KV UG Cables to Connect Sira S/S with Basateen S/S 100,000,000 EETC Egypt 2001

40



ISO CERTIFICATES

elsewed

* Energya PTS has obtained certificates that support the success journey which spanned over
80 years until it has become one of the pioneers in the industry.
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This is to certify that
The Management Systems of

ENERGYA POWER AND TELECOM SOLUTIONS
Camed out at folowing site:
2 Abd El Hamid Badawy St., Sheraton, Cairo, Egypt

Has o confarm fo the

1ISO 45001:2018

This certificate is valid for the following Product or Senvice ranges:

Provision of Project Management & Engineering
Supplyirq Pl:mnlng Surveying, Designing, Installing, Testing,
of Turkey Power and Telecom

thworks And Execution of Turnkey Substations
Certificate no.  : IAS/ OH AS/E1203

lssued on 2111212020 1% Surveillance Due On: 2171272021
‘Validity Date 2 2% Due On: 211212022

f— aps: 5 o
)

A

Aut horised by
CHAIRMAN/ DIRECTOR

CARE CERTIFICATION PRIVATE LIMITED

THE 5 SAGLISTL CIRTPCImON

W CARECERTIICATON COM

B LK Orrice:- KEwe House, 160 Cry Foud, Lowoo, EC1 VUL Lheen Kavsoom
s A OFFCE - 134-A 230 FLOOR, TA008 MA2 NF . N DELS- 110065

..... ot PP i o e S, ARG

CCPL la accredied by Inenational Acoreditation Servics (IAS) Unted Sialss of Amanica

Health and Safety Management System Standard:

2015

ISO 9001

Rngistered

ey (""'-\.
) o ’ = .
(( /? (fyff_}/r(//ﬂf n )(e-r/f/(f((/ﬂ
: This is to certify that 3
The Quality Managanent Systems
o
ENERGYA POWER AND TELECOM SOLUTIONS
Carvied ot at following site:

2 Abd Elhamid Badawy St., Sheraton, Cairo - Egvpt
Haz been found to conform to the Quality Management System Standard:

ISO 9001:2015

Thiz covtificate iz valid for the following Product or Service ranges:

Provision of Project M.mm-nt & Engineering S!mm of&upp!\nl;. Planning,
Sarveying, Designing, I g Testing. C i of
Turnkey Power and Telecom N erworks and Execution of ‘I.‘urn.‘uy Substations.

CenmmcATE No. | IAS/GMS/G 1285
sugo o 1 11/06/2022
Vaupmry Dare ¢ mzaymﬂ

1 Surveriascs Due Ow: /A
2'9 SumvoLance Dux On: H/A

D

o I

CHAIRMAN / DIRECTOR

Care Certification Private Limited
1448, 2n¢ P Tamcor Nagar N . New Dol 10086
v el ion con

Accredited by

Intornational Accreditation Servics (AS)
00 St Soet, s 100 Bk, Caloria 408211721, UBA
W ORI O

2015

=
o.
o
ﬂ..
O
m.

(i

Registered

CCPL

"l Y (-- -
R et rcelic s '(-f;;}ér/_'%(w/ﬂ

This iz to cortify that
The Management Systems of

Energya Power and Telecom Solutions
Carvied out at following site:
97 Omar Ibn El-Khattab Street, Heliopolis, Cairo, Egypt.

Has been found to conform to the emvironmaental management syZiem Standard:

ISO 14001:2015

Thiz certificate iz valid for the following Product or Service ranges:

Provision of Project Management & Engineering Services of
Supplying, Planning, Surveying, Designing, Installing, Testing,
Commissioning, Maintenance of Turnkey Power and Telecom
Networks and Execution of Turnkey Substations.
Conmmcate no. 1 IAS/EMS/G1T120

IssuED on 120/10/2022
Vavpery Dave 1 19/10/2023

1% Sunvencarce Dus Ow: N/JA
26 SumenLance Due On: HAA

bitpn
o)
L -
o
CHAIRIMAN ~ DIRECTOR
Care Certification Private Limited
THA, 2rd Fioer Tamocr Nagar K F . N Dol 910085 (Indla
s efesten ceny
Aceredited by
Iiermational Accraditation Sorvice (FAS)
080 St Stve, St 100 B, Colfrs ROEZY- 172, LS5
wwa iascnine org
e Lo b s ety 2 g ok A Gt

HELAL
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POWER & TELECOM SOLUTIONS

X Blectricity Transmission Compary (EETC)- Middle Egypt Zone (MEZ)
Contractor: Energya Power & Telecom Solutions

INDUSTRIAL BENI SUIEF 66,/22 kV GIS Substation (2 x 40 MVA)

Takdng Over and Acoeptance Gertificale dated 1 15 /1212932

fy
related to earning the Talkdng Ox

END USER CERTIFICATE

. Ve JU dymnad 120
Lgyptan Disctricity Trantmaskd company AN by Apac s s
Aden & West Oeta Zone WD Sy e plad
Wit Deita Prefect Sector R e

Owner H Egypui ompany (EETC)
West Detea Electric Zone (WOEZ)

Contrastor ¢ Consortium members (Energya Power & Telecom Solutions (Leader), XUAN, XD-
EGEMAC)

Prolest  : NewMoush Eissa 220/65/11KV (2175 + 4x40)MVA GIS Substation

This certificate Is to certify that the {i ) has deted his obliga

under this contract related 1o eaming the Taking Over and Acceptance Certificate (TOAC) for the whole
S/S as per technical specifications for Egyptian Electricity Transmission Company (EETC) and the
substation is fully energized and under Egyptisn Electriity Transmission Company (EETC) Operation
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END USER CERTIFICATE elsewed

HELAL

A N e A Yo 4
g o P
s A A RS SN MENVALI G 0t 20070108 B0 5 vaadr iy bt P TRICITY i \ LIPS ) AN Ak S Al 201478726 my L yiwall 4471 o 2 0) ik e o'y
St waa? 187 55 6l ek b ] COMPANY (EETC) : 7l o S & 26 2 18, 5005 ) @ g
=ty AOF 3700 il #hg s Al g0 it man o T SISy tiada g o, 220 S A ) S S Ay 2 el
oo Uit o g ol N b e ot Tl 2261 Fax 61 b TN, B T G ” i, s
2 ogtinie g hi g ol Y NS 02 5 290 COAS £ e et ool o NESSRPIEW. L PRI, JTOT LRSI IO, JOOR 00 VLT | VAPPSR
RTVLE DAL PUR) LTSt P T P, Oy g % L P res L Sy x B 2 ne! 2 =
RAaTY S o 17 4 A e el S A 50 m e S 5.5 e PEEFORMANCE CENTIFICATE g
* il - LV R WYMH”W’MH — LFORN Jaina S | -
AN teli N ! Masiiges i’ =1 Septeniver 20, 2006 o A L K Ty
Wk aw an® g gy D - R LI RE I,
T I VT Y 7o R I This ix ty wertify ther Encrgya Power Cables Contpory, No: 97 Orar Din £f Khareb Siveet, s o Lo s [ il
i i y 9 Floor, Heliopolis, Cuiro, Egspt had been awarded the following coniract on nrnkey - & &
i gunts S s i i ! PR basis ' el 3 At 4 - )
RV peie T e I~ LI S 1 Ch M facturing, Supply o Installotion of 230 KV UG Cables 1 v 1606 il byl i d o | spaisoal a
Nt paa?t I PO VLN, [V B8 Sqmm cumsamwwn dw with Piber Optic Cables with tts Accvssories e iy 7
b e conneer Heliupolis swbytativn with Abw Zoabal Swisching Station « 10 KM. Ronse Dowble i 3
I anna ol as § P, L iyl 34 » pll g sena il = .

et

f\_:

) et ¥ § et
et f el e
) il A
T T I L i
ala iy AS 2]
ot A Ty v s R

AL e gt amy s s FOITEALZ

By B Gl " o oy ; al )

m\m 'rm..t.é n[f

Circwdt on Trrnkey Bomix

Comtroxt dwonded By EGYITIAN ELECTRICITY TRANSMISSION COMPANY,
ABBASIA - CAIRO, EGYPT, TEL: +2-220618537

Contruct Mo & Dose  02-01-2001

Coutroct dwadedTo  ENERGYA POWEE CABLES COMPANY, NELIOPOLIS, CATRO,
EGYIT

It &3 heveby siiedl that the contract awarded for sspply ond trstallotion of 20K UG Coble
1 x 1600 Sq.ovm CUXLPELEADVHOTE u'amg with Fiber Uptic Cables with ity accessortes
1o interconcsect Heli subssation with Abu Zohool Switching Station double circulr, 10
Km, rowse length snder pernkey bavis hax been sucoengfully eneested on time i high quality
and ;g boens it eperarion from Mareh 2013 with no ixnes.

We are completely sotigfied with the performance of Frergya Power Cohles Coupony as @
Supplicr and Main Controctor for 220 KV Undergrownd Cable Proje.
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POWER & TELECOM SOLUTIONS

END USER CERTIFICATE

fﬁ\:  Electricity Trans. Co. r‘;;'i:.:_'; s palll Bl Ky peall 42
[Th IR Y f Pt il g pna i 221 Joac T LAWY a8 1
COMPANY (LLTC) ! dent Office ) S
Chatrman ’,.V B3 it sy o kg S ( ‘“"* AL (g
TIIMIEY M TG0 ATVINEAT ) e VT 1 ! 992 bax : S747%%; ™ 2T ik, avavaty
ropreiiimiieccs pev.iy WWW ERTOCZ.GON I
PERFORMANCE CERTIFICATE 3 Sl SRt S——— SRR C——
TO WIOMSOEVER IT MAY CONCERN 60 i
S
September 20, 016 -~
VoolorY i yiuad (YY) 6, gl A Dl P e d Coadha . dad
Thi i 40 cersiy thar Encrgya Pover Cables Covepany, Mo: 97 Osar Bin E! Khotiob Sirset, oyl (1IN B0 SR g INV22ipti A 4
#* Floor, Hetiopolts, Catro, Egype hod been awarded the following cumroct on fumbey
baxis o AE gy
Crntract Noove: MomyDcturin @ad [nstailation of 200 KV UG Cables 1 2 1600 - S
Spom CUXLPELEADHDPE olowg with Filer Optic Cobles with itx Accessarivs o - e pde i sl S g e
cmmaect Sharm Al Shiekh Generation Station with Shorm Al Shickk Switching Station, N .
Phoble Ciresit - 3.5 KA Lengeh on Turnkcy Basis, [ oA LN e e A b Zane pan' [ ey LS
J SN FURSEIIN B S UMY JCITI T,
Comract Awarded By EGIPTIAN ELECTATCITY TRANSMISSION COMPANY, it Al sl o ey i eUed RIS LI
ABEASIA - CAIRO, EGYPT, TEL: +2-22616537 - ~
Controcs Daie 0595.20)5 yonts AP0 gt ddad § 43 a5 et 3 paan | wadacdd 33
Ceriroct Awarded Te  ENBECY: PORES C i 3LES COMPANT, HELIOPOLIS, CAIRO, ’ "
seyer - AP gl A2 5 Y s w e pan f 3ls ] el
It t5 hervby siaved thot the contract awarded for supply ond insiallotion of 20KV UG Cuble i g 3 Nk
1 x 1600 Sq.om CUNXLPI/LEADVHDPE olong with Frber Optic Cobles with ity acovetonies = e R ) byt | S} gl +
10 commect Sharm Al Shickh Generotion Sration with Sharm Al Shiekh Switching Stotion, fuda wgl s i@ ¥ f
Dionble Corcads - 5.5 KAf Length o Turnibey Basis has been successfully execuled on lime in 3 s A e g et ) Jah ah ) s [ _dipal dgesd

high quality and it has been into opection frou July 2015 with no fzsues
We are completely sotisfied with he performance of Energyo Power Cables Compomy tr v
are v i by ﬂ"."'

Suppilior and Main C for 220 KV Underground
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END USER CERTIFICATE

Egyptian Electricity Trans. Com | gt Jl-i’qa-ﬂi ‘3 | Finul Acceplance certificate '
Cairo Electricity Zone Omwner ¢ i tion of Ferniture Cily |
President Offce ' Favpian bicerice transmision | TRy GRS | g Condor £ Sonker st i
Yel: 25797592 TevAveAT ;S Compaey (EETC) CContract no. 66710548 Tncluding aegis w’_"'““ [elnmwert o]
Fax : 25747885 FINIRANS 1 0 power iransformer *
Calropresid gov.eg 211 KV (78 MYA)
CONSTRUCTION COMPLETION CERTIFICATE A A S o N
Egyptian Electricity Transmission Company (EETC) . According to the decision of bead of Delta Zone No{ 491) dated 16 9 2021 assigning the Substation
Cairo Zone vembers of FAC ittec of Furniture City 22011/1KV GISS'S , Contract no. 1DSK86716 ), Final Acceptance Certificate
GERZA 220/66/11 kV GIS Sub ion This certificate covers the works done for the above Furaiture City 22001 1/1IKV GIS.SS and s e
CONSTRUCTION COMPLETION CERTIFICATE pawer transformers hy the Eacgin T Sewedy-Helal ) Contract no. 66771054 for Bid for Contract Details
This certificate Is to certify that the contractor has completed its the delivery &erection of Furnitare City 220°11A1TKY GTS,85 and its pawer trausformers project. ' Project: Sonker GIS 56/22 KV (2x40MVA) substation e '
abligations under this contract related to the construction completion Ihis Fial Acceplance certificate indicates that the (Kncgia EI Sewcdy-lclal ) hus Owner: Sonker Bunkering Company
certificate of (Gerza 220/66/11 kV GIS substation) completed its ahligations of this project under (he contract , Considering the date of energiving the Contmtor energya power and telecom solutions .»‘En ergya P’
Substation, is e date of this certificate . FAC date: 5-4-2022 lime Delay days: N
Except for supply of (66 kV Future Steel Gantry, UPS, ... etc) )
In addition to the comments specified in the attached (CCC comments Subsiation Contract. Mo | Warranty Start Ead
sheet) that should be done. pexicd Thisis to certify that the contractor has completed all his ob igations undar this contract,
Furaitore City 20ALLIKY GISSS 67058 | 4 Month | 201573 0274 the final acceptance certificate for: - Construction Sonker GIS 66/22 KV- (2X40MVA)
This certificate does not relieve the contractor from its obligation under { substation on turnkey basis, within the contractual execulion perivd and as per
| this contract contract. technical specifications of Egyptian electricity transmission company (FETC).
. EETC committee has aceepted the issuance of this Finul Accoplance centificate of Furnitare Ciry :
As a duty authorized representative of | Asa duty authorized representative of the | WALAIKY GISSS with its transformers projects
the contractor, | confirm that the Egyptian Electricity Transmission Company . e ————
above Information is accurate and (EETC), | confirm that the above Information is For (Delta Zone) ey Fur I'w.-la El sm‘dylgu.!.LA Owner, Sonker Bunkerin, .
cornect - accurate and correct Lag: Tekry Rafeck Ali ; Wy N‘-; o
e Signature : Ahmed Abdel Hameed
=~ ok ks, dusac™ < S
Signature Y A sr Signature R ant sy ¥ . Rt
= H“”’M Name Signature

Qumsrel tamer of VN Pre Jech|

(7 paresyer 1. Fing. Vihamcd Saber Ebrabecm 1 e /&ta:.nmmcnmu Abed Litwey || puree

Ti Geneed Titl
itle itle Wead s<eTerad shira Wy Contractor, Energya-PTS:
2.Eng. Reds Mostafa Gamas }.‘f“:\_ TEng. Moliamed Arafa Salama 7}_, < =
WAl 222 - il TahiAly ibrahim Abel Reheem Abdelaty Motaz Galal
3.Eug Ayman El Gemaay <y _‘._\‘“x 8. Eng.Anus Azct El shababy Ay A1
EaREl Sayod Bueweat Tlashey |, -y 5 {9 Retat F1 1i 2 a paradicn Ol Brojes o ind
i s v AR A & A
ZEng Abdo Ahed Fikhakek Savad | . 10. Mr, Mabmond Shaker o s Lk _’,_,/_ e -
S S et ke
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END USER CERTIFICATE
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END USER CERTIFICATE elsewed | HELAL

= e daliglly sLypsll 3yl
JELYPTIAN ELECTRICITY TRANSMINSION .f, \ wh i S Ay el i EGYPTIAN ELECTRICITY /(_\ “l “‘i’ 7 g
gy { ) ittt b 7 - S 0 elpds) asylal] aspdd|
§ )/ BN el sy T kS e et 550 g2
Cholewns \ 7 / SRR sl s 26y
Tl GIRD  fen 2048 = TORI) o FAS COMPANY (EETC) \."'--—-/ —_—

AT gl g S g i B ey

fead of E.H.V Contral Projects scctor

PERFORMANCE CERTIFICATE TR MRS A gy 0 )
TO WIOMSOEVER IT MAY CONCERN = s reseeee
) ) 5 it Lo i 5 SOUASH 5 Sy Sy D) G Y g el peaa 28,0 20
Dusember 12 016 "y * ABEN SN g 3 A8 8 f B el (558 Ve ) by Gadelli Gadiaty daegiall gt 463 8 g 35 By i
Dhis b fo ceredf that Encrgys Power Caller Campany, No: 97 Ouvor Bin 1 Kiotioh Srvet, AN - Bl m A4 3 BV 333 i) bgak oS00 9 B OTY g gk Bphd a0 oV o Aaidually iyl 155
9% Fioor, Heliopolts, Catro, Eppt hod beew aworded the following comroct on furnliy ' d#iumdmwlubu‘-ﬂ-\um
[N TENSTAYY = TUASYOVA T SV INSTLN, 1 ulld ”'m i &bbﬁuﬂﬁh
Comeraer Nome, Mamgacraring Supoly ol hasdlesion of 230 KV UG Cabler | x 1600 ‘-b-'-ubi'lﬂ.l"dh’“ﬂ J‘m‘iﬁub"u\'m*“ﬂh“‘.l
Sy CUXLPWLRADTIDPE slory with Fibee Opic Codles with s Acoessonies 1 il aaa ot ool et :
Conmoct Heticpodis xxtoaaslon with Abu Zoabal Swixhing Statian - 10 KMy, Raxie Noshls ST TR TR
Cireuit on Tarwhey Danin oy 0 ) Al M 08 320 cpad gl ™ A ST g 355 sl e oy TO WHOM IT MAY CONCERN
Contrtct dwarded B EGYPTLAN ELECTRICITY TRANSMISSION CONPANT, ) W e
i émuﬁ;wmﬁ-‘?mﬂu 3 o gl Y g A SO g 18 e S A 82 P ) 35,0 Middle Egypt Distribution Company berby certify that, M/S (Giza Cables/
. wAtrect 4, 2 Bk .t
‘:W‘Wn ENERCIA POWER CASLES COMPINY, NELAOPOLIS. AL s da 5 Energya Power & Telecom Solutions-)V) has successfully executed and
CAIRG, EGYPT SN U HLPE" 858 o et T V1o 0 kY BUD 3o 1 ¥ viage eSS o 3 4057 b mﬁwwfmlﬁmvmw
B ey stoved tha the contrat awarded o sspyly ond inialiction of 2308V UG Coble 9 R gy S o 35 (T 10TV ATy 0l o) % L Ly A 45 Power Lines and Associated Low Voltage Network for Zane (10-East) at
jnms;uwmwfxv.;mgwrmrﬁ:mm 3 e T 55 g A N R S OWENA arca which consist of :
1o Aercomnict Helopels Swichioy Adep e g5 13 o’ )¢ e
J, oate Mot i Sy Rk Mo hecs Sty corvsard o one B Mgk qually 107 Km of 22KV (verhead Trunsmission Lines, 60 Km of Medium voltage
andl it s boen i opwriseion frome Marck 2003 with me iraona AT Sy TKLPE™ o) i T V0o o oo WY o i Ry SMS g 15 Al -1 and Low voliuge underground cables, distribution paned, transformers and
We ane completely xatisfiod with tie o of Ewergya Power Cables Conpeory as o £ 45 1 gl (1) At D Do i 3 S DY " e il gl 115 Eruviiow ek Acecal raaie
g déoin Corsragtor for 220 KV Usdeogpoved Cable Projet B The above woks were carrled out in uccordance with the specification and
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TO WHOM IT MAY CONCERN

El-Nahda Industries Company herby centify that, #fS Encrgya Power & Telecom
Solutions hos successfully executed and complete The Supply and Construction of
Medivn Voltage Distribution Fower Lines and Aswociated Low Voltage Networl,
for electric pump wells and stations Kfts, as well 25 to the implementation of the
supply and installation of the line of lighting the road to EHNahd factory which
consist of: 29 ke Overhead Transmission Lines for 11 k, 40 km Underground
Medium & Lew Voltage Network, distribution panel, transformers, air crcuil
hreakers, lighting poles and roads leveing

The above wurks wore camied out in accordance with the specification and
technical condition of the contract.

This certificate ivsued according 1o Enetpya Power & Tellacom Solutions request
without any finante o1 legality responsibility on Elkahda Industries Company.
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Taking Over and Acceptance certificate (TOAC)
tails

v

Mr, Frans VanBrebg .\% TN i
E-WJT‘ 4o Somk ru\.u..'a doCovmends es Pr-\c.:\'&w‘- —.

Attachments
(==

elsewed ' HeLAL

49



“?’?_p-;-m,.u Ny gy i g g 2 Ahjdma 5 iy
LA

50

energya

POWER & TELECOM SOLUTIONS

ooty dgieal g plea

A g

A el 4Gl o g Mt il e
Al (1 Ao 0 0 i

Al Y iy 8 papa = L et g2

R T P S P

Bauy iy ,__,:__.»‘ W 48 4 Iy gy Ay

P e

o i g 2 A S AL 6 g 0 2 el

R

I S e

et et L | e il

N g ey Al gy gl lanaly

o o

PO S 8 ] N apadied

¥

Q0P W s | Gl it

1 St e o d oy

Al i 3 g aat oY S G A e gl O e

P PS

B e PP S

190t ok S ) gl y

i

I
4
A1

END USER CERTIFICATE

T e
kgl i)l ng b Sl
i 3 g 8 e

.:' t{‘ ) sl ﬁ
52090 A% R0 Uatl Zaa! St 30 ARk YN YT Gl Y a gy DA
Lo RS ke @ af Anall LI SO Sl e TN 8 e fu 00V
B0 A T g bghdll iy S Gt JadS B (i gilee ¢ g8 g AT
30 o L Ll eV 03 00 e i Y A gy S T Y g g
O gt vl 35 g0 AE05 D) AR R0, Ugadit SBaYL sl pi Y
St g el RO E gty JiAd wpale m:- T
i A LN S S i B8 g e e

Sk i 4 )

By pealt 5 sl Ggaa

% -

Aoy -
AT 4
e ) A
T ( - T
Nemifor o
=

NLPE 36 olad “pa V12 o X) pUb B EYT: 4

M G TV NUNT Rl T AL (Y0 ) R AL Al ST B YV YLy el

5 ol g€ Al ot gl

fa e Jpdais

- Zana Jid dasen it [, sedigal’ Sgum

|yt P el 1 | kil Spd

s A A S AN s [ sl 2

|yt AV Al b il S

e et e’ gl g

1 jostits el 3o g kb T

b ot ol e 20l s fa el st

Al ae agens S

i gt y 2 poa s e Al e | il cpl
o gl = SUGEG G ad 4 2 i g i [Pan']"
Sy 20N Ay el g o Rl by 2 L YT e S Baphe Jeu e gy e

g Ay (gl LT gy

= NLPE U e T V¥ a s pd 3l

G A Ay YIRS s e ASe ) Akt Gany DR g gt 2 G sl A A

S8 Dy LRGN e e S I N LN

win B g el S g Py e Uy

A L. Al e el - Bl 80 o gt
in By s i o AL n g el s ah = AP ks ALED 4 Jp

- 255 s A e [y

A s e 1

whly AU o fp

- dpand L e Mjla

Wb 3 e i b !

AL e



END USER CERTIFICATE

elsewed ' HeLAL

ey 2

il LD L 201408026

il p pdans

093 3 AL N N Ko iyl VNS g (D gy A Pt R AT

I Sy ad g o, S 220 Y e ) S S Sy 4

el SN ALl Y NV e el MY ) 6 A S Nl Apdade y £u gl RLY ST g 8 ) g oo S i
pinins § o v i S g Alnay i,-fy-'l')uua-'n-_."q.ihh_qf_ph’ Y i M Lo i gl A puinli G CAAS pa S TY w a dgan ) ZS

\ A e el sl 6 I = 0 e p gl b Y g e e K (Y ) A - Alb aop ok
' ot 0 e i K0 RS gt 352
i Ak 2 s . 2 =]

st y
PRIy RO
Igena . i
s AV o o i ) ey e <
: ! punc o et dan | et ST e
ety ‘ -_ - | gones G g Gl [ il Bl o4
x s S g | TN aged . iy
i L o2 bl p s [ 0 gl 0
s A o LL - T, — + »
D gaals S Ayt T | a8 A
A iy 2t daa i (oo Sane LS teae f K5 3 ¥
suped = il | sl A 2 . s oal gy s plal 2 gt e =R -
GWSE 5 2 0 e G J g0 [ pill 3l gy g
At A e hnn iy 2014 ddall Cade! 4y
WY AT e L g g By gy cat g dasa) o &g el e e T S g D 000 Dl e 00 4
- e = kol & s ot Nooas 28 T P idy
DIO/22B A A S0 g K ol n 201412128 29 1 BaF8 o Jin G WD Qs o200 0 e Y g Ahas 218 Juas'} . : . e
D aee MG g T YT i S o L "
£ 95 L AN | e B8 0 3y
ad . . P W 2. . -
Al wall K FLUMTR L 3=
iy c = (B
alll il g fakiad 4S 521 o gl T b =1
Y “ . [ - —-q-i—\‘ W
¥ —al - o
il A "
L4 ]
Ve
'

51



energya

POWER & TELECOM SOLUTIONS

et |
gyl e Loyl T Gk £
L5y el ) GBS 8 B 2 il
s 2012 %ad 350 gy 5 0 J 0 45AD WD i 21VBNT Bod i o S
SR gt e g [l el e 20T o f
KV

END USER CERTIFICATE

e (amd
S g U Ay UG 2 DN g 0 O 05
M 0 DBNUNY ¢ age it b O g8 Tanst G Y38 Tt
gyt NS

uﬂ

i = DLl e o
gl = SN S Wy e

Ul e 3 Lo fpigd ad

00 el i it [
W o Al s [ 1 4
o) S S fptgd st

se gl ap aped e f gl ud
o e 1o 03

o g sk aed tens fadlad sl

DR FVRS JOR IR FW
b aal 10 5 0h et 1t
AU s g A i

B L S ISR R T Y,
= ot dast APl atglt At 2ty YN YINE e A YN Bd 1Y)

2 oot el SO0 O AN A e e p e e 3 By

st W g s ad e g S o ) &y gyl = AASE 0 S e Sk MIPC

Al Uit S8 iy S, 4 0 w3 226 S e e ) e Sl
0] i e gal; N S9N A0 s Ly

B ol sy iy

=i S gy N Jt g S g pta

s Gl AN pp adtte gt st f gl s
e S o3 e e A A e | it 3
yas gkt A T s b et | Sl
i e G ot i el
e NS ity 20 1000 0 ech Fe sty s h
Ty L 0 o o a8 g | Bt
— o W ayry d

FlH - AT E S ppt ol tat plI e [ gl
SR = RN B 6 B het e g | St A

Larts o widi= AHESD VR I8 1t M Js] s Aol 3y
g B S A Wil 1S D8 WY g Qe N Sy By

it ey FECIE Sl = SHAS § 1808 gie
1.,’."}-‘_*___-—_':.. ‘
U e dpans s .q»nuh‘lza@ﬁ-,'. ..(w-.aa»-_._:_uwh
s At il o MBS s s [
'mj"vq(,-
(J‘-J
Al AN e [y \
[
M e s
("-" "I.U:l/
ey dpd vyl
A2
g s e s fi
oy

52

B B0 g WABVUYY S e Bt a0 OYpe g gus S0 Tat

e B8 e Juasi a0 5 uny St Lt Lonth ot oy cgig gl = NS

ACD Lk 44 ) 34 Mt St e 7 Bl bty
et a5 0 4

Rl 35,20 . Sl sl
—= ‘Jiﬁ,

— 3‘\" :



QUALITY MANUAL



QUALITY MANUAL

energya 1-INTRODUCTION

POWER & TELECOM SOLUTIONS

1-1 Purpose of this Manual

This manual is prepared to clarify company commitments towards quality, describes the procedures and
processes implemented according to Quality Management System in order to get our customers
satisfaction by achieving their requirements and expectation in their projects.

1-2 Manual Structure
The manual is structured in a similar manner to the international standard ISO 9001/2015 to facilitate
reviewing of our systems by both customers and certification body.

A. Purpose:
To ensure control of the manual issues & changes according to certain procedure.

1-3 Control of Manual Issues & Changes

Issue Date Description

1

2

1-4 Manual Accessibility

*Departments and Project Managers are responsible for assuring that manual is reviewed by all authorized
personnel.

»This manual is company property and it prohibited to recopy or given to others without permission from
the Quality Manager.
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2- ABOUT COMPANY

2-1 Historical Background
ENERGYA PTS was established as an Egyptian Shareholding Company in 2001. The company’s vision reflects the fierce
ambition of its shareholders in positioning ENERGYA PTS in the market among the leading construction organizations.

2-2 Our Vision
Our reflects the fierce ambition of its shareholders in positioning ENERGYA PTS in the market among the leading
construction organizations vision.

2-3 Our Mission
Our mission is to carry out Mega construction projects. We use agile Project Management Methodologies to tackle the
challenges in a high dynamic industry:

* Providing complete construction solutions on a turn-key basis.
* Technical excellence.

* Professional and personal service.

* Depth and breadth of products.

* Global network.

* Innovation.

* International procurement expertise.

2-4 Our Markets

* Public and private sector.

* Private and Authorities / Entities / Governments.
* Infrastructure projects.

* Industrial projects.

« Residential projects.

* Construction Projects.
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2-5 Product Range

Our end-to-end service for the following sectors:
-Roads and Bridges

-Transmission Line Projects

-Substations

-Water Treatment Solutions

-Construction and Infrastructure

2-6 Contact Us

Address: ENERGYA PTS , 56 Thawra St.- Heliopolis, Cairo,
Tel: (+202) - 26900014

Website: http://www.energya.com
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3- CONTEXT OF THE ORGANIZATION

3-1 Understanding the Organization and its Context

» The company determines the external and internal issues that are relevant to its purpose and its strategic direction and

that affect its ability to achieve the intended result(s) of its Quality Management System.

» The company considers at the understanding the external context, issues arising from legal, technological,competitive,

market, cultural, social, and economic environments, whether international, national, regional, or local.

« The company considers at the understanding of the internal context, issues related to values, culture, knowledge,
and performance of the organization.

« The company monitors and reviews information of the external and internal issues at least once a year during the
management review meeting.

« The company updates the internal and external issues information, if necessary, based on the review results.

3-2 Understanding the Needs and Expectations of Interested Parties

» Due to their effect or potential effect on the company’s ability to consistently provide products and services that meet
customer and applicable statutory and regulatory requirements, the company determines:

a. The interested parties that is relevant to the Quality Management System.

b. The requirements of these interested parties that are relevant to the Quality Management System.

» The company monitors and reviews information about these interested parties and their relevant requirements

at least twice a year during the management review meeting.
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energya 3- CONTEXT OF THE ORGANIZATION

POWER & TELECOM SOLUTIONS

3-3 Determining the Scope of the Quality Management System

3-3-1 General

* The company has determined the boundaries and applicability of the Quality Management System to establish
its scope. When determining this scope, the company has considered:

a- The external and internal issues.

b- The requirements of relevant interested parties.

c- The projects and services of the company.

* The company has made the scope of the Quality Management System available and maintained as documented
information.

» The scope of the Quality Management System States the types of Projects and services covered and provides
justification for any requirement of ISO 9001/2015 Standard that the company determines is not applicable to the
scope of its Quality Management System.

* The requirements determined as not being applicable do not affect the company’s ability or responsibility to
ensure the conformity of its Projects/Products and services and the enhancement of customer satisfaction.
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3-CONTEXT OF THE ORGANIZATION

3-3-2 Scope of Quality Management System

3-3-2-1 Activities

As an engineering contractor working in the areas of residential, mechanical, and electrical projects including civil works.
The construction work of:

* Residential

* Roads and Bridges

* Transmission Line Projects

» Substations

» Water Treatment Solutions.

* Partial or complete fulfillment of procurement needed for above listed activities.

Company may act as a main contractor or participates as a member of a consortium or as a subcontractor.
Company practices the above-mentioned activities both locally and abroad. In implementing any of these
projects, many interrelationships could be established between ENERGYA PTS and other bodies who
principally include:

the customer, consultants, supplying vendors and manufacturers, main contractors, subcontractors, and other
consortium members.

3-3-2-2 Applicability and Justifications
* The QMS Includes the application of all ISO 9001/2015 requirements.
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energya 3- CONTEXT OF THE ORGANIZATION

POWER & TELECOM SOLUTIONS

3-4 Quality Management System and its Processes

The company has established, implemented, maintained and continually improved its Quality Management
System, including the processes needed and their interactions, in accordance with the requirements of ISO
9001/2015 requirements through the following steps:-

Review of all processes implemented to ensure achieving of customer requirements and satisfaction, starting from
studying and reviewing of tenders and contracts, to define customer requirements, providing needed engineering,
procurement, resources, information, assuring quality of executed works, and up to projects turn—over to customer.

The company has determined the processes needed for the Quality Management System and their
application throughout the company, and:

* Has determined the inputs required and the outputs expected from these processes.

* Has determined the sequence and interaction of these processes.

* Has determined and apply the criteria and methods (including monitoring, measurements and related performance
indicators) needed to ensure the effective operation and control of these processes.

* Has determined the resources needed for these processes and ensure their availability.

* Has assigned the responsibilities and authorities for these processes.

» Addressed the risks and opportunities for these processes.

* Has evaluated these processes and implements any changes needed to ensure that these processes achieve their
intended results.

* Improves the processes and the Quality Management System.

* The company Maintains documented information to support the operation of its processes.

* The company Retains documented information to have confidence that the processes are being carried out

as planned.
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4- LEADERSHIP

4-1 Leadership and Commitment
4-1-1 General

Top management demonstrates leadership and commitment with respect to the Quality Management System by:

* Taking accountability for the effectiveness of the Quality Management System.

* Ensuring that the quality policy and quality objectives are established for the Quality Management System and are com-

patible with the context and strategic direction of the company.

* Ensuring the integration of the Quality Management System requirements into the organization’s business processes.

* Promoting the use of the process approach and risk-based thinking.

* Ensuring that the resources needed for the Quality Management System are available.

« Communicating the importance of effective quality management and of conforming to

the Quality Management System requirements.

* Ensuring that the Quality Management System achieves its intended results.

* Engaging, directing, and supporting persons to contribute to the effectiveness *
n

of the Quality Management System. Ry N
* Promoting improvement. A LEADERSHIP
* Supporting other relevant management roles to demonstrate their leadership k -/L -_

as it
applies to their areas of responsibility.

POWER
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energya 4- LEADERSHIP

POWER & TELECOM SOLUTIONS

4-1-2 Customer Focus

Top management demonstrates leadership and commitment with respect to customer focus by ensuring that:

« Customer and applicable statutory and regulatory requirements are determined, understood, and consistently met.
* The risks and opportunities that can affect conformity of products and services and the ability to enhance customer
satisfaction are determined and addressed.

* The focus on enhancing customer satisfaction is maintained.

4-2 Policy

4-2-1 Establishing the Quality Policy

Top management has established, implemented and maintained a quality policy that:
* |s appropriate to the purpose and context of the organization and supports

its strategic direction.

« Provides a framework for setting quality objectives. 1@ Og & Sis
* Includes a commitment to satisfy applicable requirements. S Ustomer-rocu
* Includes a commitment to continual improvement of the Quality

Management System.

* Establish, analyze, and review risk assessment for every department.

It is reviewed every 6 months in management review to ensure compatibility with the company's activities.
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4- LEADERSHIP

4-2-2 Communicating the Quality Policy

Top management ensures the quality policy is:

* Available and be maintained as documented information.

« Communicated, understood and applied within the organization.
* Available to relevant interested parties, as appropriate.

4-3 Organizational Roles, Responsibilities and Authorities

Responsibility and authority are determined through organization chart, job description cards for all positions, quality
system procedures and work instructions which being available for all employees according to their job positions.
Top management ensures that the responsibilities and authorities for relevant roles are assigned, communicated and
understood within the company.

Top management has assigned the following responsibilities and authorities for management representative:

» Ensuring that the Quality Management System conforms to the requirements of ISO 9001/ 2015 standard.
* Ensuring that the processes are delivering their intended outputs.

* Reporting on the performance of the Quality Management System and on opportunities for improvement in
particular to top management.

* Ensuring the promotion of customer focus throughout the company.

» Ensuring that the integrity of the Quality Management System is maintained when changes to the Quality
Management System are planned and implemented.
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energya 5- PLANING

POWER & TELECOM SOLUTIONS

5-1 Actions to Address Risks and Opportunities
When planning for the Quality Management System, the company considers the internal and external issues and the
requirements of the interested parties and determines the risks and opportunities that need to be addressed to:

» Give assurance that the Quality Management System can achieve its intended result(s).

* Enhance desirable effects.

* Prevent, or reduce, undesired effects.
* Achieve improvement.

The company plans:

* How to integrate and implement the actions into its Quality Management System
processes.

* How to evaluate the effectiveness of these actions.

* Actions taken to address risks and opportunities will be proportionate to the potential
impact on the conformity of products and services.

* Options to address risks can include avoiding risk, taking risk to pursue an opportunity,

eliminating the risk source,

changing the likelihood or consequences, sharing the risk, or retaining risk by informed

decision.

* Opportunities can lead to the adoption of new practices, launching new Projects/Products,

opening new markets, addressing new customers, building partnerships, using new technology and other desirable and
viable possibilities to address the company’s or its customers’ needs.
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5-PLANING

5-2 Quality Objectives and Planning to Achieve them
a-The company establishes quality objectives at relevant functions, levels and processes needed for the Quality
Management System. The company ensures that the quality objectives will:

*Be consistent with the quality policy will be the company makes sure that quality objectives.

*Be measurable.

* Take into account applicable requirements.

*Be relevant to conformity of Products/Projects and services and to enhancement of customer satisfaction.

*Be monitored.

*Be communicated.

*Be updated as appropriate.

The company maintains documented information on the quality objectives.
b-When the company planning how to achieve its quality objectives

it will be determined: -

*What will be done?

*What Resources will be required?

*Who will be responsible?

*When it will be completed.

*How the results will be evaluated.

iy
A

B @
Atlarabl:
5-3 Planning of Changes

When the company determines the need for changes to the Quality Management System, the changes will be
carried out in a planned manner The company will consider:

* The purpose of the changes and their potential consequences.

* The integrity of the Quality Management System.

* The availability of resources.

* The allocation or reallocation of responsibilities and authorities.

*How the results will be evaluated.

B
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energya 6- SUPPORT

POWER & TELECOM SOLUTIONS

6-1 Resources
6-1-1 General

As we here in ENERGYA PTS consider people is one of the greatest assets, Human Resources

® 4@

INF ORMATION HELP

\,-L
puts an aggressive criterion for acceptance of employees to join ENERGYA PTS especially AOvICE ;/ S i
those whom affecting by their job the product quality as specified in detail as per
the documented procedure "Recruitment Procedure & Performance Management Procedure. QIES\SUPPORT/L},‘F
6-1 -2 Peop[e DIRECTION GUIDANCE
1. Human Resource Director define the job specification, skills needed for all employees, especially ks 8 oy

those who affecting quality of product as per job description card, also as a motivation factor career

path of each job has been defined and well specified.

2.1n case of the selected employee is qualified, but need to increase some specific skill, training and

awareness are conducted to satisfy the required need. Details of training system and procedure are detailed in the
documented procedure Training Procedure”.

3. Customer complaints, defected products are the main sources for assigning training needs.

4. System for training effectiveness measurement and evaluation is setup to be sure the training process is effective
and add new value.

6-1-3 Infrastructure

ENERGYA PTS shall determine, provide, and maintain the infrastructure necessary for the operation of its processes and
to

achieve conformity of products and services.

NOTE Infrastructure can include:

a) Buildings and associated utilities;

b) Equipment, including hardware and software;

c) Transportation resources;

d) Information and communication technology.
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6- SUPPORT

6-1-4 Environment for the Operation of Processes

The organization shall determine, provide and maintain the environment necessary for the operation of its processes
and to achieve conformity of products and services.

- NOTE: A suitable environment can be a combination of human and physical factors, such as:

a) Social (e.g. non-discriminatory, calm, non-confrontational);

b) Psychological (e.g. stress-reducing, burnout prevention, emotionally protective);

c) Physical (e.g. temperature, heat, humidity, light, airflow, hygiene, noise). These factors can differ substantially
depending on the products and services provided.

6-1-5 Monitoring and Measuring Resources

6-1-5-1 General

The company determines and provides the resources needed to ensure valid and reliable results when monitoring
or measuring is used to verify the conformity of products and services to requirements.

The company ensures that the resources provided:

* Are suitable for the specific type of monitoring and measurement activities being undertaken.

» Are maintained to ensure their continuing fitness for their purpose.

* The company retains appropriate documented information as evidence of fitness for purpose of the monitoring and
measurement resources.

elsewed ' HEeLAL

67



QUALITY MANUAL

energya 6- SUPPORT

POWER & TELECOM SOLUTIONS

6-1-5-2 Measurement Traceability

* Before starting any project a plan for inspection and test is prepared by the Project Manager in coordination with the
Quality Department.

* The inspection and test plan determines the methods used and measuring devices needed to ensure the conformity
of supplied materials and installation works to the specification stated in the contract.

* Quality Department provides projects with the needed measuring devices either from the available stock or by
purchasing.

A semiannual calibration plan for measuring equipment is executed by subcontractors or internally according to
documented work instruction.

* Calibration status is defined by stickers on the device with the calibration date and the due date of the next calibration.
* Protection from damage and deterioration during handling, use and storage for measuring devices is the responsibility
of the user and the warehouse keeper.

* Measuring devices are returned to Quality Department for calibration in due date or if there is any doubt in measured
results.

Quality control engineers in the projects are responsible for the assessment of previous measuring results, recording it
and taking the necessary actions on the affected work.

« Calibration and inspection records are maintained in Quality Control Department.

* Quality Control Department and Maintenance Department is responsible maintenance, calibration, measuring results,
records and necessary actions taken on the affected products.

6-1-6 Organizational Knowledge

* The company determines the knowledge necessary for the operation of its processes and to achieve conformity of
products and services.

* This knowledge have been maintained and made available to the extent necessary.

* When addressing changing needs and trends, the company considers its current knowledge and determines how to
acquire or access any necessary additional knowledge and required updates.
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6-2 Competence

Due to the nature of works done by ENERGYA PTS to its customers and its need for high level of quality, so the human
resources are considered the main element to achieve conformity with customer specifications and requirements.

So, ENERGYA PTS is hiring a large number of competent engineers and expert technicians in the field of mechanical
and electrical constructions, and equipment maintenance. Before starting execution of any new project, Tenders Depart-
ment with concerning departments determine the following:

* The required needed competence for engineers and technicians to form the working team for project execution.

* In case that the project includes new processes that require new experience, necessary action is taken, either by
training of colleagues to perform this new job, or by hiring experienced persons.

* A continuous evaluation to be done for the technical manpower hired in the projects.

* New colleagues are informed about company Quality Management Systems and their responsibility to achieve company
policy and objectives.

* Human Resources Department maintains files for all colleagues including records for education, experience, training
and certificates.

* Training responsible execute training courses necessary for different jobs as determined by departments managers,
inside or outside company.

6.3 Awareness

The company ensures that all employees work under the organization’s control is aware of the following:

a. The quality policy.

b. Relevant quality objectives.

c. Their participation to the effectiveness of the Quality Management System and improving the quality performance.
d. The implications of non-conforming with the Quality Management System requirements.
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6-4 Communication

The company determines the internal and external communications relevant
to the Quality Management System, including:

* On what it will communicate?

* When to communicate?

* With whom to communicate?

* How to communicate?

*Who communicates?

6-5 Documented Information

6-5-1 General

The Quality Management System documentation consists of includes:

* Documented information required by ISO 9001/ 2015 Standard.

* Quality Policy and Objectives.

* Quality Assurance Manual.

* Work Instructions.

* Quality Control Plan.

* Records necessary as an evidence of Quality Management System implementation.
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6-5-2 Creating and Updating

Business Improvement Manager has:

- The sole responsibility to issue and establish

the Quality Manual has also the duty of updating and
incorporating all changes needed to the latest issue.

- Quality Manual contains:

1- The scope of Q.M.S and exclusion with accepted and
rational justifications as per clause No. 2.3 in the manual.
2- Reference to the Document Procedures.

3- Work flow of the interaction between Quality Management
System processes.

6-5-3 Control of Documented Information
The Quality Management System documentation consists of includes:
- As the document is one of the most important evidence that activity has been done or not or carried out effectively

or not, so control of documents is taken into company accounts and deal very seriously.

Documented procedure "Control of Documents” is issued specially for that valued purpose to illustrate
a systematic procedure settled to standardize preparing, reviewing and approval of a documents prior
being issued to ensure professionalism in handling that matter.
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7-1 Operational Planning and Control

7-1-1 General

The company plans, implements and controls the processes needed to comply the requirements for the provision of products
and services, and to implement the actions to Address risks and opportunities, achieve quality objectives and changes by
determining the:

* Determining the requirements for the products services and establishing criteria for:

1- The processes.

2- The acceptance of products and services.

* Determining the resources needed to achieve conformity to the product and service requirements.
* Implementing control of the processes in accordance with the criteria.

* Determining, maintaining and retaining documented information to the extent necessary:

1- To have confidence that the processes have been carried out as planned.

2- To demonstrate the conformity of products and services to their requirements.

 The company ensures that the output of this planning is suitable for the company’s operations.

* The company controls planned changes and review the consequences of unintended changes, taking action
to mitigate any adverse effects, as necessary.

* The company ensures that outsourced processes are controlled.
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7-1-2 Planning for Projects Execution

* Issuing reports:

Weekly Report & Weekly Dashboard by (the responsible) after receiving the following:
1- Update Arch. Engineering Log (E1 Log) and Update Structural Engineering

Log (E1 Log) from Arch and Structural Engineering department by email.

2- Update MEP Engineering Log (E1 Log) from MEP Engineering Department by Email.
3- Update Procurement plan (E2 Log) from Technical Procurement by Email.

4- Construction Status from Construction department after conducting a workshop.
5- QC Report (IR log, NCR Log, MIR Log, list of inspected materials etc....) from QC
Department by Email.

6- Manpower statistics from HSE department by email.

7- Project Area of Concern from Project Management/All Departments by email.

8- Project Logs (Transmittal logs, and Letter In/Out Logs) from technical procurement by email.

9- Update Subcontracting plan.

Monthly Report by (the responsible) after receiving the following:

1- Update Subcontracting plan from Contract Department by Email.

2- Invoices Status from QS Department by Email.

3- Variation orders Status from Contract Department by Email.

4- All the data which has been addressed under weekly reports requirements above.

* Prepare a monthly updated or revised time schedule with a lookahead tracking sheet, according to the data received
from different departments and the monthly reports prepared.
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7-2 Requirements for Projects and Services

7-2-1 Customer Communication

The company will communicate with its customers all relevant information for the realization of quality service including:
a) Product information

b) Enquires, contracts or order handling amendments.

c) Customer feedback, including customer complaints.

7-2-2 Determining the Requirements for Projects and Services

The company shall determine

a. Requirements specified by the customer, including the requirements for delivery and Post-delivery activities.
b. Requirements not stated by the customer but necessary for specified or intended use, where known.

c. Statutory and regulatory requirements related to the projects in and out of Egypt.

d. Any additional requirements determined by the company.

7-2-3 Review of the Requirements for Projects and Services

The company shall review the requirements related to the service. This review shall be conducting prior to supply service to
the customer and shall ensure that:

a) Product requirements are defined.

b) Contract or order requirements differing from those previously expressed are resolved.

c) The company has the ability to meet the defined requirements.
Recorded of the results of the review and actions arising from the review shall be maintained where service

requirements are changed the company shall ensure that relevant documents are amended and that relevant
personnel are made aware of the changed requirements.
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7-2 Requirements for Projects and Services

7-2-1 Customer Communication

The company will communicate with its customers all relevant information for the realization of quality service including:
a) Product information

b) Enquires, contracts or order handling amendments.

c) Customer feedback, including customer complaints.

7-2-2 Determining the Requirements for Projects and Services

The company shall determine

a. Requirements specified by the customer, including the requirements for delivery and Post-delivery activities.
b. Requirements not stated by the customer but necessary for specified or intended use, where known.

c. Statutory and regulatory requirements related to the projects in and out of Egypt.

d. Any additional requirements determined by the company.

7-2-3 Review of the Requirements for Projects and Services

The company shall review the requirements related to the service. This review shall be conducting prior to supply service
to the customer and shall ensure that:

a) Product requirements are defined.

b) Contract or order requirements differing from those previously expressed are resolved.

c) The company has the ability to meet the defined requirements.

Recorded of the results of the review and actions arising from the review shall be maintained where service requirements
are changed the company shall ensure that relevant documents are amended and that relevant personnel are made aware
of the changed requirements.
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7-2-4 Changes to Requirements for Projects and Services
Any modification or changes in the project specifications after submission of the Offer/Tender, or contract,
Tenders Department, HR Department Director informs Execution Department/Production Department with
these modifications or changes.

7-3 Design and Development of Products and Services

7.3.1 General

The organization shall establish, implement, and maintain a design and development
process that is appropriate to ensure the subsequent provision of products and services.

7.3.2 Design and Development Planning

Whenever a new design is decided to be conducted by the company, a design plan is established at the earliest stage of
this new design. Controls, procedures and resources are established to ensure that the applicable design requirements
and tasks are adequately planned and assigned to trained and qualified personnel.

The Design Plan is a controlled document and is continuously updated as the design evolves.

The Technical Director approves this plan.
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7.3.3 Design and Development Inputs:

The project designer / design team identifies the design inputs from the following:
» Agreed scope of work.

» Nature of the project and its location.

* Project space program and/or preliminary architectural drawings.

» Customer needs and expectation.

* Feedback information from past experience.

* Applied codes, standards, statutory and regulatory requirements.

* Site visit may be necessary.

7.3.4 Design and Development Controls:

The organization shall apply controls to the design and development process to ensure that:

a) The results to be achieved are defined;

b) Reviews are conducted to evaluate the ability of the results of design and development to meet requirements;

c) Verification activities are conducted to ensure that the design and development outputs meet the input requirements;
d) Validation activities are conducted to ensure that the resulting products and services meet the requirements for

the specified application or intended use;

e) Any necessary actions are taken on problems determined during the reviews, or verification and validation activities;
f) Documented information of these activities is retained.

- NOTE: Design and development reviews, verification and validation have distinct purposes.
They can be conducted
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7.3.5 Design and Development Outputs:

As the design progresses, design output is produced. Design outputs may take several forms such as drawings, calculations
sheet specifications, electronic media or other documentation e.g. bill of quantities.

Final design output documentation is reviewed against design input requirements and authorized from Technical Director
prior to release.

7.3.6 Design and Development Changes:
The need for design change may be apparent due to one of the following cases:

« Change in architectural design.

» Change in the function or use of some locations.

* Selection of equipment.

* Design change should be indicated on drawings compared with the previous issue by a cloud or any other mean
in addition to a short notice in the drawing table of revisions.

7-4 Control of Externally Provided Processes and Services

7-4-1 General

The company ensures that externally provided processes, products and services conform to requirements.

* The company shall evaluate and select suppliers based on their ability to supply product in accordance with the company
requirements. Records of the results of evaluations shall be maintained.
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7-4-2 Type and Extent of Control

The company ensures that externally provided processes, products and services do not adversely affect the company’s
ability to consistently deliver conforming Projects, products and services to its customers.

Purchasing information shall describe the product to be purchased, including where appropriate:

a) Requirements for approval of product, procedures, processes and equipment.

b) All products purchased for internal support or for use in the delivery of service will be tested

c) To ensure that the quality of the products is acceptable and meet the standards established for internal use and for service
delivery.

7-4-3 Information for External Providers

The company ensures the adequacy of requirements prior to their communication to the external provider.

The company communicates to external providers its requirements for:

* The processes, products and services to be provided.

* The approval of products and services.

* Methods, processes and equipment.

* The release of products and services.

* Competence, including any required qualification of persons.

* The external providers’ interactions with the company.

» Control and monitoring of the external providers performance to be applied by the company.

Verification or validation activities that the company, or its customer, intends to perform at the external providers
premises the submittals of procurement request for materials. Or products should describe its requirements
exactly to conform to the requirements stated in the contract customer. Purchase Order or contract submitted
by Procurement Department shall include:

» Required data for testing and inspection of purchased materials and the used test equipment if needed.

* Training needs for all installation and operating staff.

* Any other Quality Management System requirements.
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The purchase orders / contracts are reviewed by material unit before issuing the purchase order to verify its adequacy and
exact quantities.

Purchasing process is managed by Procurement Department according to procedure in some cases directs purchasing is
allowable for some projects according to procedure.

In some cases and according to importance of purchased material, products or according to contractual requirements
purchased products verification is performed at suppliers' premises. In such case, verification arrangements including
method of receiving inspection and method of product release are stated in the purchase order.

ENERGYA PTS allows customers to visit the suppliers / manufacturing according to contractual requirement.

7-5 Works Execution
7.5.1 Control of Execution Processes

- It is one of the most important indicators: to measure overall company
performance is our customer satisfaction.

- Handling of measuring satisfaction is the responsibility of QC Engineers
by assistance of other departments & Project Manager as well.

- In case of comments, bad evaluation, an oriented corrective action

is taken towards customer concern to prevent reoccurrence.
A documented procedures titled by "Customer Complaints & Satisfaction"
is issued to state the detail procedure.

-Notes: Monitoring customer perception can include obtaining input from sources such as customer satisfaction surveys,
customer data on delivered product quality, user opinion surveys, lost business analysis, compliments, warranty claims and
dealer reports.
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7-5-2 ldentification and Traceability

Where appropriate, the company identifies the contracts by suitable means throughout product realization.
The company identifies the status of all steps of product realization with respect to monitoring and reviews
requirements.

Where traceability is a requirement, the company control and record the unique identification of the project.

7-5-3 Property Belonging to Customers or External Providers

Company exercise care with customer property even it materials, spare parts or documents by determining who is
responsible for receive, check and store or using it in right way. If any customer property is lost, damaged

the organization shall report this to the customer and maintain records as per Quality Plan Procedure.

7-5-4 Preservation of Products and Works

» Our company (through our suppliers) preserves the conformity in of product during internal processing and delivery
to the intended destination. This preservation shall include Identification, handling, packaging and storage and
protection.

Preservation shall also apply to the items of the project.

7-5-5 Post-Delivery Activities
- Excluded (not applied in ENERGYA PTS).

7-5-6 Control of Changes

* The company reviews and controls changes for projects, production or service provision regarding Control of

Execution Processes, identification and traceability, property belonging to customers or external providers,

preservation of products and Works, post-delivery activities to the extent necessary to ensure continuing conformity with require-
ments.

* The company retains documented information describing the results of the review of changes, the person(s)

authorizing the change, and any necessary actions arising from the review. 81
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7-6 Release of Projects, Products and Services
* The company implements planned arrangements, at appropriate stages, to verify that the project and product and service
requirements have been met.

* An inspection and test plan is prepared for the incoming materials and all stages of works executed.

« Quality Control responsible records the inspection results that prove the conformance to the contractual specifications also
he records the inspector name. The completion and conformity of all planned inspection and tests is a must before turning
over the works / products to the customer.

«During the guarantee period the company completes any unfinished work or notes before asking
he customer for completion certificate.

* The company retains documented information on the release of project, products and services.
The documented information includes:

*Evidence of conformity with the acceptance criteria;

* Traceability to the person(s) authorizing the release.

7-7 Control of Nonconforming Outputs

The company has ensured that the product which does not conform to contract requirements is identified and controlled to
prevent its delivery. All defected or rejected products are segregated and labeled by hold tag and transferred to hold area.
The controls and related responsibilities and authorities for dealing with nonconforming product are defined in documented
procedure titled by "Control of Nonconforming

Products". The company deals with nonconforming product by one or more of the following ways:

-By taking suitable action to eliminate the detected nonconformity, hence repair the defects which are called correction.
-By authorizing its release or acceptance under concession by Q.C.M and where applicable the customer himself.

-Take the needed and suitable actions towards the defected products by analysing the root cause of defect to prevent
recurrence which is called corrective actions.

-In case that the product is not suitable for usage according to the specified customer requirement and / or it is difficult to
transfer the product to another customer to meet his requirement, product may be scrapped.
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8-1 Monitoring, Measurement, Analysis and Evaluation

8-1-1 General

ENERGYA PTS organization uses many types of method to present the conformity of product, conformity to Q.M.S
requirements and hence define the opportunities for continuous improvement needed to evaluate the effectiveness of Q.M.S
examples of these types are: -

a) Measuring, testing and inspection.

b) Auditing.

c) Use of statistical techniques to demonstrate the improvement.

Regular generated reports, measuring departmental & company performance.

:&imﬁi GOop

Performance Indicator
8-1-2 Customer Satisfaction

* It is one of the most important indicators: to measure overall company performance is our customer satisfaction.
* Handling of measuring satisfaction is the responsibility of QC Engineers by assistance of other departments &
Project Manager as well.

*In case of comments, bad evaluation, an oriented corrective action is taken towards customer concern to prevent
reoccurrence.

A documented procedure titled “Customer Complaints & Satisfaction" is issued to state the detail procedure.

-Notes: Monitoring customer perception can include obtaining input from sources such as customer satisfaction surveys,

customer data on delivered product quality, user opinion surveys, lost business analysis, compliments, warranty claims and
dealer reports.
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8-1-3 Analysis and Evaluation

The company collect and analyse data that provides information on:

» Customer satisfaction and dissatisfaction either from survey or meeting.

» Conformance to specifications and nonconformity product types and grade.

» Quality objectives and its performance measures.

* The characteristic of processes and trends of improvement.

* Supplier performance and accepted and rejected materials.

* Above results analysis provide us the information needed to evaluate our Quality
Management System and determine its suitability and effectiveness.

8-2 Internal Audit
* The company conducts periodic internal audits to determine whether or the Quality Management o

System conforms to the requirements of ISO 9001-2015 and whether the system has been effectively

implemented and maintained. Such audits are in accordance with the documented procedure titled

by "Internal Audit". The procedure defines the requirements for internal auditors, for conducting audits,

and for recording the results and reporting them to management. The Business Improvement Manager is responsible for
scheduling and managing regular internal quality audits. Each area of the company that affects product quality will be
scheduled for internal audits according to the status and importance of the activities being audited.

* (Taking into consideration the results from previous audits). Audits are performed by trained, qualified auditors

who are independent of activities being audited, findings are recorded which are submitted to Business Improvement
Manager to follow up the taken timely corrective action. Once the action is completed, the Business Improvement Manager,
or designated representative, verifies the effective implementation of corrective and preventive action during subsequent
audits or special follow-up audits. Audit findings and results are reviewed at Management Review Meeting.
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8-3 Management Review

8-3-1 General

Top Management of ENERGYA PTS reviews over all company performance two times per year to ensure continuous
improvement.

8-3-2 Management Review Inputs

Business Improvement Manager has the responsibility to prepare meeting agenda which include but not limited to:
*Result of conducted audit either from Quality Assurance or customer or third party auditors.

*Customer feedback such as complaints or comments or recommendations and sales return.

*Process performance such as efficiency and productivity of all processes.

» Status of corrective action such as corrective actions taken towards defected product, customer complaints,
supplied defected materials and their evaluation from point of view of effectiveness.

*Follow up actions from previous meeting.

*Any recommendations could be raised for improvements, also any changes could affect Q.M.S.

*Review result of Risk Assessment and action taken in it.

* This agenda should be issued and distributed to the attendants before meeting by 4 working days at least.

8-3-3 Management Review Outputs

-Final decisions and actions agreed upon during meeting should be documented: Business Improvement Manager is
responsible for coordinate the meeting within the designed time frame.

- After completing the meeting, minutes of meeting should be raised and circulated to the attendants after meeting by
max

2 working days later.

These decisions and action should but not limited to:-

1- Improvement of Q.M.S effectiveness.

2- Improvement of performance of processes throughout organization, especially those related to the customer and
supplied products.

3- Definitions of resources needed with reference to agree upon budget.

* A documented procedure titled "Management Review Procedure is issued to specify and controls Management Review.
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9-1 General

* ENERGYA PTS improve the effectiveness of the Quality Management System through the effective implementation of
the company policy, quality objectives, audit results, analysis of data, corrective and preventive actions and management
review.

9-2 Nonconformity and Corrective Action

*When problems are identified, the company Quality Management System ensure that the cause of the problem is identified
and discussed and that appropriate actions are taken to correct the cause of the problem, with the goal of addressing the
issue in such a manner that it will never occur again or (reduce the frequency of occurrence at least). These actions are
documented in accordance with documented procedure titled by "Corrective and Preventive Actions" to ensure that the
actions taken were implemented and were effective; these actions are reviewed to ensure effectiveness

9-3 Continual Improvement

*ENERGYA PTS improve the effectiveness of the Quality Management System through the effective implementation of the
company policy, quality objectives, audit results, analysis of data, corrective and preventive actions and management review.
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